Annual Work Environment Discussion (template for the agenda)
Department (unit):
Date:
Participants:
1. Significant Changes (in the work environment)
· Head of Department informs about significant changes
· Discussion of whether the changes require a risk assessment?

2. Themes (to strengthen wellbeing, work and study environment across the unit)
AMK presents (on behalf of management) key themes from the latest 
· Wellbeing dialogue (documentation accessible for all employees)
· How management has worked with input from the APV process
· Key findings from SMU (study environment survey)

3. Work environment and absence
· Management (or AMK on behalf of the head of department) presents an overview of absence patterns, critical incidents and accidents 
· Discussion of proactive initiatives to strengthen wellbeing, health, and safety


4. Collaboration on the Local Work Environment
· AMK: Overview of how the work environment is organized 
· Discussion of experiences (lesson learn) with the initiatives (and objectives) that were initiated after last year's work environment discussion 
· Discussion on how to strengthen collaboration between AMO and LSU / AMR and TR


5. Knowledge and competence 
· Status of mandatory training and/or need for supplementary training regarding the working environment for the work environment organization, as well as for other employees within the organization


Summary: Work environmental discussion (template for summing up))
Initiatives, objectives, and responsibilities pointing towards next year's work environment discussion  
Department (unit):
Year:
Responsible (management): 

Initiative (theme)


Pointing towards (objectives)


Coordinator

Initiative (theme)


Pointing towards (objectives)


Coordinator

Initiative (theme)


Pointing towards (objectives)


Coordinator
Follow-up tools that support how DTU works with well-being, leadership and work-environment (2026)

