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Train your mindset to do more inclusive everyday actions
Start by one or two focus areas

3

Seek advice from people you 
wouldn't normally seek advice 
from - and who probably 
disagree with you

Remind yourself and others 
that is ok to come back with a 
reflection on an experience at 
a later point in time

Practice active listening: 
establish psychological safety 
by using yourself - but do not 
take over the conversation

Become an active sponsor for 
someone different from 
yourself

Get a bias buddy - ask 
someone you trust to be your 
eyes and ears to help you find 
your blind spots

Prepare yourself for how you 
will react if someone catches 
you in bias - it happens when 
you least expect it!

Try to point out bias and 
everyday discrimination in 
a respectful and 
proper way



DTUDate Title

How to 
influence the 
culture in your
group by 
everyday
actions 
Start by one or two focus
areas

4

Inclusive 
everyday
actions

Rearrange 
seating in new 

for lunch, 
meetings, etc.

Change the 
speaking order 
both in meetings 

and in more 
informal 

situations

Write down 
points

before you 
speak to prevent 
group conformity

Point out others
when ideas are 

stolen (borrow): ‘I 
really like Maja's 
point, it's great 

that you think it's 
good too’

Point out 
interruptions

‘I think it's 
exciting what 

Mark is about to 
say, why don't 
we finish it?

Invite 
employees 

into the solution: 
‘Julie you have 
experience in 

this area, what's 
your opinion?’

Check in 
with your quieter 
colleagues and 

ask how you can 
best support 

them in getting 
their 

opinion/solution 
across?’


