BACKGROUND FOR DTU'S DIALOGUE CONCEPTS
In 2020, DTU set about ensuring that our processes to support well-being and management were dialogue-based. 
This meant that HR, the Executive Board, and representatives of HSU and KAMU together developed DTU Well-being Dialogue and DTU Leadership Dialogue. 

Background 

In the follow-up of the existing satisfaction surveys, it became clear that the departments felt that the value of the satisfaction surveys lay in the subsequent dialogue. Therefore, DTU decided to alternate the backward-looking satisfaction surveys with forward-looking dialogues with a focus on well-being and leadership. 
​
DTU Well-being Dialogue (2020)

Almost at the same time as Corona hit Denmark in 2020, the project well-being dialogue was ready for implementation. Therefore, DTU Well-being Dialogues (which are designed to be conducted physically) were adapted so that they could be conducted online. DTU Well-being Dialogue ran again in 2023 (for some units for the first time).
 
DTU Leadership Dialogue (2022)

DTU Leadership Dialogues were developed in 2022 (carried out as pilot projects) and have since been planned for implementation every two years. The first time in 2024 and a few units in the first quarter of 2025.
 
Implementation (2024) 
 
DTU is a large organization, where we appreciate that there is variation in the organization of units and how they are management-supported.

The dialogue concepts are designed so that they have a flexibility that makes it easy to adapt the concepts to local practice.

All units have gained experience of working dialogue-based with either well-being, management or both.

Gathering experiences (2025) 
In gathering experience of the concepts' potential to strengthen DTU's culture of dialogue and cooperation, the intention is also to use dialogue as a method. The starting point is that we can only act on what we have the courage to say out loud. 

Dialogue with many actors, and the opportunity to participate in open workshops 
The collection of experience will be done partly by HR inviting themselves to visit the respective actors in the working environment and cooperation organisation.
 
Open workshops – everyone is welcome (click here to register) 
In addition, there will be several open invitations where anyone interested can come and share their own experiences and discuss the pros and cons of DTU's dialogue concepts.
