THE FRAMEWORK FOR DTU'S DIALOGUE CONCEPTS 

In 2025, the focus is on gathering experience with DTU's dialogue concepts. 

DTU Well-being and Leadership dialogue concepts are similar (the method) but have different purposes and characteristics. Below is a table that illustrates where the concepts differ from each other. In the summary, there will be an opportunity for you to share your experiences with both concepts 

	
	Well-being dialogue 
	Leadership dialogue 

	Purpose
	To train the dialogue about your well-being
	Giving input to your manager

	Characteristics 
	Psychological workplace assessment, where the method in itself strengthens the understanding of each other's well-being 
	Management development (the state's code of good management) 

	Primary actors
	Manager and employees (as well as AMR, LSU and AMK)
	Manager and employees 

	
Responsibility  
	The director (with the help of the EMCC) is responsible for ensuring that there is a systematic dialogue about well-being
	The director is responsible for ensuring that all the unit's managers invite their employees to a management dialogue

	Next steps 
	The documentation of what has been talked about and agreements on next steps are common knowledge in the unit (e.g. at LSU and in the annual working environment discussion) 
	The individual manager is responsible for ensuring that there is a follow-up dialogue with their own manager and feedback to their own employees. 



QUESTION GUIDE: GATHER EXPERIENCES WITH DTU'S DIALOGUE CONCEPTS 
Background 
· How have you experienced the purpose of using dialogue as a lever to work with well-being and management? 
· Have you used the support tools, seen the film, been presented with the next step, discussed it in LSU, AMO etc.? 

 Collaboration with HR partner 
· How have you experienced the collaboration with HR in relation to planning and facilitation? 
· Have you carried out well-being dialogues on your own - if not, will you have the courage to carry out well-being dialogues where HR does not facilitate? 

Did you talk about the essentials in the smaller group (without a leader)? 
· Have you felt safe participating? 
· If not, have you talked to your TR or AMR if you were uneasy. If so, why, if not, why not?)​

Did you talk about the essentials in the larger group (with the leader)?
· How did you experience the transition from having the dialogue in the smaller group to having to express your opinion/feedback in plenary? 
· What could be helpful in that part of the process? 

Did you talk about the next step? 
· What could help to ensure that you maintain the dialogue about well-being and management (between the annual well-being and leadership dialogues)? 
· What can be changed in the concepts to ensure more dialogue about...​

What can be adjusted on?
· What insights have surprised you?
· What would you like to do more of in the next dialogue?
