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Planlaegning

Planlaegningsmgade

Planlaegningsgrupper tager stilling til

Aftaler

Noter

Deltagere (obligatorisk)

* Direktar

e Nastformand LSU

* HR partner

* En repraesentant for AMO

* Behov for at supplere planlaegningsgruppen

e Involvering af LSU

e Er der bekymring for enkelte ledere /
medarbejdergrupper?

Output

e Plan for introduktion til
konceptet

e Plan for afvikling
(hvornar, hvad og hvem)

* Plan for naeste skridt
efter DTU Ledelses-
dialog

e Er der behov for traening inden afvikling
f.eks. af feedback?

e Opmaerksomheder i.f.m. facilitering

e Aftaler om naeste skridt

» Mulighed for at teame op (ledere deltager i
hinandes ledelsesdialoger)

Inside.dtu.dk/ledelsesdialoger
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Planning

Planning meeting

Planning group considers

Agreements

Notes

Participants (mandatory)
* Head of Department

* VVice Chairman, LSU

* HR partner

* A representative for AMO

* Any need to supplement the planning team?

¢ Involvement of Local Cooperation Committee
(LSU)

e Are there any concerns about
individual managers, employee groups or
other issue(s)?

Output

e Plan for introduction to
the concept

* Plan for execution
(when and how)

* Plan for next steps after
the DTU leadership
dialogue

e Points of attention in connection with
facilitation of the leadership meeting

* Any need to train before execution fx
feedback?

* Aggrements on next steps

e Opportunity to team up (e.g. managers
participating in each other's leadership
dialogues)
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