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DTU Leadership Dialogue

Purpose

DTU takes a

dialoguebased approach - also

with leadership evaluation - because
through dialogue and collaboration
we create the best results

DIALOGUE
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Goal

At DTU, we listen, talk, and
respect each other ... because
we know that a diverse and
trusting culture is crucial for our
ability to be creative and
innovative

Dialogue is what binds our mutually obliging

working community together ... because dialogue, at
its best, unleashes people’s potential — in respective
of gender, culture and expertise

Managers

Managers demand sparring, and
are inspired into action ... because
they get input on what they can
upgrade and downgrade

TRUST

Trust strengthens cooperation
. because it helps us act on what
we choose to say out loud
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Employees

Employees want to be part of DTU
leadership dialogue ... because it
improves the leadership- and work
culture at the workplace

JOB SATISFACTION
INNOVATION
CREATIVITY




