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Trial period interview and development plan for:
	Interview participants
	Newly appointed employees who have been employed for two months and the manager with HR responsibility. 

	Purpose
	To evaluate the employee’s input during the trial period and ensure continued satisfaction with the employment relationship for both employee and manager.

	Objective
	To prepare the first development plan for the employee, including expectations regarding results and skills development. Alternatively, to terminate the employment relationship before the end of the trial period if the mutual expectations cannot be fulfilled going forward.

	Invitation
	The manager invites the employee to the interview, which must be held no later than the fifth day of the third month of employment.


	Result

	Decision to offer the employee open-ended employment or to terminate the employment relationship. If the employee is offered open-ended employment, his/her first development plan is to be prepared.

	How would you describe/rate the introduction to your job and the workplace?
Manager: How has the employee contributed to introducing himself/herself to the job and the workplace?
	

	What do you consider the most satisfactory aspect of your job, and what can you specifically contribute to dealing with assignments?
Manager: What assignments has the employee completed satisfactorily/contributed most to?
	

	What are you least satisfied with in your job?
Manager: What assignments has the employee found it hardest to deal with?
	

	What are your expectations for your job, and do you think they can be fulfilled? 
Manager: How has the employee lived up to your expectations? 
	

	What expectations do you have for your job in the long term? (as regards assignments, responsibility, pay, skills development, positioning, appointment, etc.)
Manager: What opportunities do you think the workplace can offer the employee in future?
	

	In which areas will you/the employee especially require additional training/support/sparring?

	

	What is your opinion of the working relationship and working environment—how do you feel in your new job?
Manager: How does the employee interact with his/her colleagues?
	

	Misc. 

	

	Overall assessment of the trial period
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